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2007 Lesson Study Immersion Program in Japan  
 

June 21 (Thursday) to July 5 (Thursday), 2007 
 

Organized and Led by 
Global Education Resources 

 
 
Dear fellow Lesson Study educators and practitioners, 
 
Global Education Resources, L.L.C. (GER) is planning a two-week Lesson Study 
Immersion Program (LSIP) in Japan in the summer of 2007.  Dates of the program are 
from June 21 (Thursday) to July 5 (Thursday), 2007. 
 
During this trip, participants will immerse themselves in authentic mathematics Lesson 
Study in Japan.  They will have the opportunity to observe several mathematics 
research lessons developed through Lesson Study in elementary and secondary 
schools as well as participate in post-lesson discussions.  All the research lessons and 
the post-lesson discussions will have simultaneous English translations by the experts 
at GER.  In addition, the participants will have many opportunities to interact with 
teachers, students, and education professors in Japan.  A similar program (2003 LSIP) 
was offered by GER and a majority of the participants from the program have been very 
active in promoting and conducting lesson study in the US. (A link to reports and 
pictures from 2003 LSIP) 
 
To lead this trip, GER has assembled 4 distinguished individuals who are experts in the 
fields of Lesson Study, mathematics education, schooling, classroom teaching and 
learning, and the education system in Japan and the U.S.  Those individuals are: Dr. 
Akihiko Takahashi (DePaul University), Dr. Tad Watanabe (Kennesaw State University), 
Dr. Makoto Yoshida (Global Education Resources), and Mr. William Jackson (Paterson 
Public School No.2).  A short description of the trip leadersÕ background can be found at 
the end of this document. 
  



  

Purpose of This Trip: 
1. To provide an opportunity for American educators and researchers to 

learn, understand and experience first-hand how Lesson Study is 
conducted in Japan. 

2. To foster future Lesson Study practitioners in the United States by helping 
participants understand not only the organization and process of Lesson 
Study, but also to gain insight into how to conduct Lesson Study in more 
powerful and effective ways. 

3. To reflect on our own professional development, teaching, and learning in 
the classroom in the United States by learning about the Japanese 
approach to professional development (Lesson Study), teaching and 
learning. 

 
 
Description of Activities: 

A. Study Activities: 
¥ Observe and participate in Lesson Study (Tokyo and Yamanashi 

Prefecture) (English simultaneous translation and English translated 
lesson plans will be provided.) 

o Observe Research Lessons (at public schools and national 
schools)  

o Discuss with Japanese teachers the Research Lesson observed  
o Observe Research Lesson planning meetings 
o Observe different types of Lesson Study activities (school-

based, pre-service, and at a national school attached to 
university) 

¥ Participate in lectures by leading mathematics educators in Japan 
¥ Visit schools and observe regular school activities 
¥ Learn about pre-service programs at a university 
¥ Visit a Japanese textbook publisher 
¥ Engage in informal exchanges and conversations with Japanese 

educators and researchers 
¥ Participate in regular reflection and discussions with GER leaders 
 

B. Cultural Learning Activities: 
¥ Participate in sightseeing tours of Tokyo and optional tours* for 

Hakone, Mt. Fuji, and Kyoto (*optional tours involve extra costs) 
¥ Participate in dinner parties featuring authentic Japanese cuisine 

 
 
Number of participants:  Limited to 40 people 
 



  

Program fee:  $4200 (exchange rate might affect pricing)  (See scholarship offer 
discussed in the tuition section below.) 
 

¥ Travel expenses:  
o $3000 (Participants original departure point of travel and 

exchange rate might affect the pricing slightly.  Also please note 
that last summerÕs airfare was used for pricing.): Including 
airfare (round trip from the U.S. to Japan), transportation in 
Japan (charter bus and train), lodging, food (13 Breakfasts, 5 
lunches, and 3 dinners), cost for Tokyo city sightseeing.  (24-
hour high-speed internet access at the hotel in Tokyo.) 

¥ Tuition: 
o $1200:  Including instruction, observations, discussions, and 

simultaneous English translation by GER leaders; English 
translated materials (e.g., lesson plans); invited guest lectures; 
Research Lesson observations; etc. 

o Promotion offer: GER will provide $400 scholarship for people 
who complete the application process by December 1, 2006 
(Friday).  This support will reduce the cost of tuition to $800 and 
the total cost to $3800.   

 
Notes:  

¥ The travel expenses above will cover individual round trip airfare from 
the participantÕs originating airport to the meeting locations. 

¥ Special arrangements can be made for people who want to stay longer 
in Japan. 

¥ Two optional tours are available: 
o 2-day Mr. Fuji & Hakone Tour (6/30-7/1/2007) 
o 1-day Kyoto Tour (7/4/2007) 
o These optional tours can be arranged with our travel agency.  

Each optional tour cost about $500.   
¥ Please consult with our travel agency travel arrangements before or 

after the program.  
 
 
 
 
 
 



  

Application Process: 
A   Complete the Application Contact Information Sheet  (last page of this 

document) 
B. Write a short description of your experiences or involvement in Lesson Study 

and what you hope to gain from this program to help you contribute to 
cultivating Lesson Study in the U.S.  (Please type and limit length to no more 
than 500 words.) 

C. Payment of $250 deposit (non-refundable unless trip canceled by GER, see 
below) along with your submission of the two documents indicated in A and B 
above.  Payment can be made by sending a check to the GER address below 
or by credit using PayPal payment service on the GER website.   

D. The application deadline is December 15, 2006.  To complete submission 
of your application, documents and deposit need to be received by GER no 
later than this deadline. 

E. If the number of participants does not meet 25 people by December 15, 2006, 
GER will decide whether or not the trip will be canceled.  If the trip is canceled 
$200 of the deposit of $250 will be refunded. 

F. When the number of applicants reached 40 people, GER will announce the 
closing of application process on the GER website. 

G. GER scholarship offer will end at midnight in December 1, 2006.  Application 
process must be completed by that time to be considered for the scholarship. 

H. Upon the completion of application process to the program an official contract 
describing payment schedule and cancellation policy will be provided. 

 
Contact Information (The best method of contact is sending an e-mail): 
 

Makoto Yoshida, Ph.D. 
Global Education Resources, L.L.C. 
37 Station Road 
Madison, NJ 07940 
Phone: (973) 410-0840 
Fax: (973) 410-1603 
E-mail: myoshida@globaledresources.com  (best method of contact) 
Website: www.globaledresources.com  
 
 
 

 
 



  

A short description of the trip leaders’ background: 
 
Makoto Yoshida, Ph.D. 

President and Founder of Global Education Resources (Madison, NJ) 
Makoto Yoshida is a founder and president of Global Education Resources. His 
doctoral dissertation on lesson study in Japan, presented to the University of 
Chicago, helped introduce lesson study to the U.S. Yoshida coined the term 
Òlesson studyÓ by translating the original Japanese term ÒjugyokenkyuÓ in this 
dissertation research. He is considered one of the foremost researchers and 
educators of lesson study in the U.S., and his work is cited heavily in Stigler and 
Hiebert's book, The Teaching Gap (1999) (Chapter 7, Beyond Reform: Japan's 
Approach to the Improvement of Classroom Teaching). In addition, Yoshida 
coauthored a book entitled ÒLesson Study: A Japanese Approach to Improving 
Mathematics Teaching and Learning,Ó (2004) based on this dissertation research 
on lesson study in Japan with Clea Fernandez of Teachers College, Colombia 
University. He also co-edited a book entitled ÒBuilding Our Understanding of 
Lesson Study,Ó a comprehensive introduction to lesson study for teachers with 
Patsy Wang-Iverson. In addition, Akihiko Takahashi (DePaul University) and 
Yoshida's paper on lesson study, entitled ÒIdeas for Establishing Lesson-Study 
Communities,Ó was published in NCTM's journal, Teaching Children Mathematics 
in 2004. He oversaw the English translation of Tokyo ShosekiÕs Mathematics for 
Elementary School (Grades 1 to 6) to support lesson study in the United States.  
He has been collaborating with numerous schools and districts to implementing 
lesson study.  Paterson Public School No. 2 (Paterson, NJ), George Washington 
Elementary School (Mahwah, NJ), School District of Lancaster (Lancaster, PA) to 
name a few.  He also collaborates with the Northern New Jersey Lesson Study 
Group lead by Bill Jackson (Paterson Public School No.2).  Born in Hiroshima, 
Japan, Makoto came to the U.S. to study at Lewis and Clark College in Portland, 
OR, where he received his B.A. in education and psychology. He received his 
M.A. and Ph.D. in education from the University of Chicago. 

 
Akihiko Takahashi, Ph.D. 

Assistant Professor of Mathematics Education, School of Education, 
DePaul University (Chicago, IL) 
Akihiko Takahashi has more than 20 years of experience in mathematics 
education including 19 years of teaching in elementary and middle school 
grades, where he taught all grades from first grade through sixth grade. As a 
teacher, he observed many research lessonsÑ especially in mathematicsÑ and 
he participated in lesson study several times every year. He spent most of his 
teaching career as a member of the mathematics department at the Setagaya 
Elementary School, affiliated with Tokyo Gakugei University. During his 19 years 
of teaching, he has taught more than 400 children and about 200 student 
teachers. In addition, since coming to the U.S., he has been very active 



  

educating American teachers on implementing lesson study in the Mathematics 
field as well as improving mathematics content knowledge and classroom 
instruction.  He also actively collaborates with the Chicago Lesson Study Group 
that hosts a Lesson Study Conference including public lessons annually. He 
received his M.S. and Ph.D. in mathematics education from the University of 
Illinois at Urbana-Champaign, and his doctoral research focused on using 
technology in problem solving in middle school mathematics. 

 
Tad Watanabe, Ph.D. 

Associate Professor of Mathematics Education, Kennesaw State University 
(Kennesaw, GA) 
 
Tad Watanabe is an Associate Professor of Mathematics Education at Kennesaw 
State University, located just outside of Atlanta. He received his Ph. D in 
mathematics education from Florida State University. As a native of Japan, Tad 
was always interested in mathematics education practices in his home country. 
He spent seven months in Japan during the summer and fall of 2000 and 
attended more than 15 lesson study open houses and school-based lesson study 
meetings.  He has published several articles on Japanese elementary school 
math curriculum and lesson study.  His article "Learning from Japanese Lesson 
Study" appeared in the March 2002 issue of Educational Leadership. Tad has 
collaborated with lesson study groups in Rochester, NY, Volusia County, FL, and 
at Paterson Public School No. 2 in Paterson, NJ. 

 
William C. Jackson, III 

Math Coach, Paterson Public School No. 2 (Paterson, NJ) 

Bill Jackson is the Mathematics Coach at School No. 2 in Paterson, NJ, which 
pioneered lesson study in the United States. He has conducted lesson study 
since 1999 with U.S. and Japanese teachers and taught many research lessons 
to both American and Japanese students. Bill has been instrumental in 
introducing lesson study in the U.S. and continues to actively promote it by 
speaking at national and regional conferences on lesson study and mathematics 
teaching and learning, and teaching public research lessons.  Bill received a 
Fulbright Memorial Teacher scholarship to study education in Japan in 1999 and 
was one of a select number of U.S. educators to represent the U.S. at the 
U.S./Japan Mathematics Summit in 2002. He has studied and used Japanese 
and Singaporean mathematics textbooks extensively and was part of the English 
translation team for Tokyo ShosekiÕs Mathematics for Elementary School, the 
most widely used textbook in Japan. He has been teaching elementary and 
middle school for over 20 years and has a B.A. in economics from Rutgers 
University and an M. Ed. in multicultural education from William Paterson 
University.



  

2007 Lesson Study Immersion Program in Japan 

Application Contact Information Sheet 
 

 
Last Name: 
 

 

First Name: 
 

 

 
Passport Name: 
 

 

  
Affiliation: 
 

 

Work Address: 
 
 

 

Work Phone: 
 

 

Work Fax: 
 

 

Work E-mail:  
  
Home Address: 
 
 

 

Home Phone: 
 

 

Home Fax: 
 

 

Home E-mail:  
 

Please type the form and mail, e-mail, or fax this form to GER, along with your 
short description, to the following:  

 
Global Education Resources, L.L.C. 
37 Station Road  
Madison, NJ 07940 
 
Phone: (973) 410-0840     Fax: (973) 410-1603 
E-mail: myoshida@globaledresources.com 


